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The Navy Marine Corps Intranet (NMCI) 
Mission
To enable the sharing of information worldwide with 
those who need it, when they need it, and to enhance 
enterprise-wide work, training, and quality of life for 
every Marine, Sailor, and DON Civilian.

Why the NMCI?
Our Business Process Reengineering team has moved 
toward a Seat Management concept since our efforts 
began.  Current Seat Management initiatives with the 
NASA ODIN contract vehicle have been suspended 
since NMCI will satisfy our Seat Management 
recommendations. Due to the strong commitment of 
NAVAIR to participate in the NMCI contract, our efforts 
will go toward making NMCI a success. NMCI is right 
for the Navy and right for NAVAIR.

It is important that all NAVAIR customers understand 
Seat Management strategies and what it will mean to 
the organization. Listed below are some common 
questions about NMCI and Seat Management. We 
thank you for your interest in NMCI and are committed 
to providing you with the latest news and information 
about this exciting new concept in information 
management.

What is NMCI?
NMCI is intended to develop a long-term arrangement 
with the commercial sector which transfers the 
responsibility and risk for providing and managing the 
vast majority of Department of the Navy (DON) 
information technology infrastructure - networks, 
desktop computers and related services. 

This DON enterprise-wide network capability merges 
the Navy and Marine Corps networks to provide end-
to-end secure access to the full range of voice, video 
and data services for 400,000 plus people at Navy and 
Marine Corps bases. 

NMCI Benefits 
Improves business and warfighting interoperability 
Enhances security
Leverages purchasing power
Allows for rapid response to technology development
Integrates operations and maintenance, asset 
management and training 
Employs proven best practices by industry 

NMCI Objectives
Provides information technology services that will 
enable information superiority and connectivity 
throughout the DON
Reduces the cost of voice, video, and data services 
across the enterprise
Improves information security
Provides interoperability with joint and allied forces
Increases the speed and quality of decision making

What Will NMCI Mean for Me?
Improves customer satisfaction through continuous 
monitoring, rapid resolution of incidents, and 
technology refreshment
Facilitates a reliable modern computing environment, 
which allows the workforce to focus on the mission

What is the Difference Between the Seat 
Management BPR and NMCI?
The NMCI extends across the entire Navy and Marine 
Corps.  NAVAIR's Seat Management intiative was only 
focused on NAVAIR and evaluated existing Seat 
Management vendors and contract vehicles to obtain 
these services.  With Navy-wide direction, NAVAIR will 
now execute our seat management strategy via NMCI.
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NAVAIR Senior Steering
Group (SSG)

Approved Recommendations
For the IT BPR Team

Adopt Seat Management for desktop resources  
Status: Suspended and directed to pursue services under NMCI contract

Establish a separate NAVAIR CIO 
Status: Organizational location and scope of responsibilities are being worked now

Consolidate circuits 
Status: 57 circuits consolidated onto NAVWAN
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Can you clarify NMCI benefits?

NMCI is unlike any other effort towards 
interoperability in that all of our desktops and the 
network that supports these desktops will be 
managed by a single source. NMCI will identify IT 
expenditures on a per seat basis, which has never 
been accomplished before. The TEAM will be able to 
more accurately track IT dollars and realize cost 
savings by purchasing resources through the NMCI 
contract.

The TEAM will know exactly what IT costs on a 
monthly basis and will be able to buy the IT resources 
for as long as they need them. The addition of a 
TEAM Help Desk opened 24 hours a day/ 7 days a 
week will also serve as a major benefit for the TEAM.

What will happen to IT personnel, including 
embedded analysts?

While NMCI will inevitably restructure our 
organization, NAVAIR will rely on and make every 
effort to retain personnel and the IT knowledge that is 
key to NAVAIR's success and future. The workplace 
is changing, however, and some shifts are bound to 
occur. We will continue to make every effort to 
communicate the latest news on NMCI as it occurs.

How does NMCI relate to the TEAM's view of 
IT Management? 

NMCI is a very clear example of fulfilling NAVAIR's 
vision of "One TEAM supporting the warfighter." A 
standard configuration for all NAVAIR sites will 
without doubt increase interoperability and have a 
major effect in shaping the NAVAIR team into a 
cohesive, streamlined presence that will better serve 
our ultimate customer - the warfighter. 

Moving toward a Navy standard, not just a NAVAIR 
standard, will support interoperability with our 
customers and partners.
 
Will customers be able to buy varying levels 
of service?

Levels of service will be specified upon the award of 
an NMCI contract, but it is likely that the NMCI 
contract will include various levels of service to 
reflect customer requirements.

What will the refreshment cycle be?

The refreshment cycle for the NMCI contract is 
currently under consideration. Early indications 
suggest that a three-year refreshment cycle might 
provide the best value, but the exact length of the 
cycle will not be determined until the contract is 
awarded. It can be definitively stated, however, that 
NMCI will provide a regular refreshment cycle that 
will greatly enhance the technological capabilities of 
the TEAM. 


